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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

We have worked with Animal Health and Facilities to have Building Construction Technology 

students remove worn-out construction and provide a new animal shade structure in a very 

cost-effective manner.  This helps Animal Health with their facilities and instructional needs 

and provides the students with a positive work experience.  Results of data indicate the 
following: 

 Very slight reduction in retention rate and success rate for 2016-17 over2015-16 

based on total students 

o Retention rate = 93% 

o Success rate = 82% 

o GPA remains above 2.5 

 Based on Gender results indicate no significant achievement gaps for 2016-2017 

o Female 

 Retention rate = 96% 

 Success rate = 83% 

 Program GPA above 2.5 

o Male 

 Retention rate = 92% 

 Success rate = 82% 

 Program GPA above 2.5 

 With regards to Program Outcomes by age there is one group that demonstrates a 

gap with regards to success 

o All age groups except 18-24 show success rate above 80% and a GPA above 

2.5 

o For the 18-24 group the success rate is 56% and GPA is 2.23 

 The exact reason for this is unknown at this time but points to an area 

requiring further investigation. 

 When looking at Annual Program Outcomes by Enrollment Status there are some 

interesting statistics - most recent year statistics are used 

o The largest group of students are comprised of Continuing Students - 68.0% 

of total population 



 Success rate = 87% 

o First Time Transfer Students - 11.7 % of total population 

 Success rate = 70% 

o Returning Student - 8.7% of total population 

 Success rate = 69% 

o First-Time Student - 7.1% of total population 

 Success rate = 65% 

o Returning Transfer Student - 4.4% of total population 
 Success rate = 100% 

Based on the data for enrollment status we seem to be doing very well for a majority of the 

students (Continuing students and Returning Transfer students).  We would like to improve 

outcomes for the First Time and Returning students. 

 Based on Program Outcomes by Education Objectives the Building Construction 

Technology Program is doing very well (80%+ for all categories except Basic 

Skills/Ed Development which shows a 67% success rate).  The sample for Basic 

Skills/Ed Development category is only 6 students - very small. 

 Annual Program Outcomes by Ethnicity appear to be fairly consistent over the past 

5-years with good (80% +) success rates for all groups except Asian/Pacific (50% 

for 2016-17 - very small sample size) and White (76% for 2016-17 - acceptable but 

lower than most other ethnic designations). 

* b. What improvements (if any) do you notice in your success data?  
Based on analysis performed to date there are no  discernable trends.  Success and equity 

results appear acceptable.  The only significant changes appear in  sample populations that 

are too small to draw meaningful conclusions from.  

* c. What barriers or obstacles have you encountered?  

The primary barriers and obstacles that are encountered seem to be common issues to the 

other programs we are collaborating with.  These include: 

 Parking scarcity for both students and instructors 

 The strength of the program, a ethnically and age diverse student population present 

challenges with regards to presentation and engagement (broad spectrum of context 

and learning styles exist in our student population). 

 The facility itself has issues (the buildings are old and suffering from age and 

deferred maintenance) 

o Audio visual classroom aids(cameras & projectors) are nearing the end of the 

useful service life and are no longer capable of optimal performance 

 Office computers and operating system (Windows 7) are obsolete 

 As a small program with limited staff the administrative needs of responding to 

emails, assessment, program review, training, CTE, curricula review, etc. place large 

time demands on staff and reduce time available for students and instruction. 

 The pace of technological change requires much greater attention to adaptation and 

evolution in dealing with almost everything. 



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

Current major area of focus 

 Reaching out to other programs (SDSU & Southwestern) and the Construction 
Industry to better inform and guide student support and equity efforts.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

This focus is believed to support and enhance all of the strategic directions and goals of San 

Diego Mesa College as noted below: 

1. Deliver, advance, and support an inclusive teaching and learning environment that 

enables all students to achieve their educational goals. 

2. Build and sustain a sense of community that extends across campus and 

constituencies, nurturing collaboration, learning, growth, and diversity. 

3. Build and sustain pathways in support of the comprehensive community college 

mission. 

4. Support innovation in our practices. 

5. Support personal growth and professional development of our employees. 

6. Serve as stewards of our resources and advance effective practices in support of 

accountability. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

Based on current statistical data and information provided above the Building Construction 

Technology Program currently contributing to the College's goal of reducing equity gaps.  It 

is believed that our focus on outreach and collaboration will provide better support for 
students both at Mesa, other institutions in the area, and in the community as a whole.   

  

Based on available data the Program is supporting the success of a diverse student 
population. 

  

There is an enrollment gap between males and females and hopefully outreach may point to 
issues where this gap can be improved. 



* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

As identified in item 1.a. above the data indicates issues with new and newly returning to 

school students. 

 It may be helpful to identify these students early to provide additional 

encouragement/support 

 Additional study investigation may be warranted to determine what issues exist for 

these students 


